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                           QQI Certified Train the Trainer Online Course

                           Our 97.7% pass rate for this course is just the beginning.  After the online course, you'll have the confidence and know-how to design and deliver training immediately after the course.  Our courses are designed for real-life application. 
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                                   QQI Train the Trainer Certification is one of the most sought after qualifications in Ireland.
                               

                               
                                   97.7%
                                    Of Our Attendees Pass First Time
                               

                               

                           

                        

                     

					 
                     
						
					

					 
                  

               

            

            
               
                  Our Learners Get Jobs They Love
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                        Get the 
Online QQI Train the Trainer Course Brochure & 2024 Timetable Instantly
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                                 Full Course Outline

                                 What's Inside the Brochure: Course Format; Trainer Profiles; Testimonials; Full 2024 Timetable & Fee.
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                                 Early Bird Rates

                                 As you know, we are in the midst of an uncertain and unsettling time. We are offering discounts to try and help in anyway we can.
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                                 Customer Stories

                                 We work with the biggest brands in Ireland including Symantec, Keelings and Vodafone but don't just take our word for it.
                              

                           

                        

                     

                  

               

            

            
               
                  
                     Why choose this QQI Certified Train the Trainer course?

                     The QQI Certificate in Training Delivery & Evaluation is credit-rated by Quality and Qualifications Ireland. 
It covers everything you need to become a certified training professional.

                  

                  
                     
                        A Trusted Qualification

                        [image: ]
                        By successfully gaining certification you are demonstrating you have the knowledge, skill and competence to deliver training. This QQI award is recognised nationally and internationally.

                     

                     
                        Certification Around Your Schedule

                        [image: ]
                        Regardless of how fast or slow a you wish to learn, our courses allow work around your schedule. By doing so you will not be left behind or disadvantaged.

                     

                     
                        Training Career
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                        There is a lot to learn from trainers with over 20 years of experience as expert trainers. By using real-life case studies and examples, you'll gain more than just theory. 

                     

                  

               

            

            
               
                  
                     All the benefits of the classroom, delivered in an engaging, live online format
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                           Flexible Learning

                           Flexible learning options to fit your schedule and learn at your own pace.
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                           Lifetime Access

                           Lifetime access to pre-recorded course content and course resources.
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                           Networking

                           Network with like-minded people during interactive exercises and break-out rooms.
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                           Workshop Notes

                           Notes are yours to keep, you'll take away the full course notes and case studies.
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                           Live Q&A Support

                           Regular live Q&A support sessions hosted by your trainer.

                        

                     

                  

               

            

            
               
                  
                     What  our learners are saying

                     Weâ€™ve helped thousands of learners to kickstart enjoyable careers in the training industry.

                  

                  
                     
                        [image: avatar]
                        
                           Eleanor Sutton 

                           Self Employed Learning Designer 

                           I found the course to be really engaging the instructor was very knowledgeable and on hand to answer any questions and give feedback, there was a great mix of theory and practical exercises. I would highly recommend the course, the supportive staff and excellent instructor. 
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                           Colm Branigan 

                           Owner and Driving Instructor at Advanced Driving Ireland

                           The course was very good, it was fully online which suited me and gave me an opportunity to work through the course at my own pace. The tutors were second to none, the tutorials were very engaging interesting and informative. They provide you with so much information and techniques which I found immensely helpful. 
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                           Pamela Brooks 

                           Operational Project Manager at Shannon Airport

                           This course was super easy to follow and the lecturer was of the highest standard. I would recommend this course to anyone involved in delivering training because it will give you the additional tools to organise your training efficiently and deliver you training in a professional manner.
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                           Matthew Keane 

                           Health and Safety Manager at TLI Group

                           I did the train the trainer course last April, it was recommended to me by a colleague. The course has provided me with a great insight and has helped me with working in the construction industry to develop my own courses and deliver them to workers on site. I couldn't recommend the course enough. 

                        

                     

                  

               

            

            
            
               
                  
                     Breakdown of the QQI TRAIN THE TRAINER Course

                     When you attend this course, you leave with much more than theory. You'll understand how to deliver a training session in the real world.

                  

                  
                     
                        
                           What You'll Learn

                           Learn How To Deliver Training

                        
                        
                           Module One & Two

                           Getting Started with Training

                        
                        
                           Module Three & Four

                           Designing & Delivering Training

                        
                     

                     
                        
                           What You'll Learn:

                           The practical course provides a comprehensive foundation for trainers in training session design, development and delivery. Upon completing this course, future trainers and experienced professionals will be able to clearly identify the requirements of their training role and formulate appropriate training objectives. Delegates will be able to choose the appropriate training materials and structure content to meet the objectives of the group.



                           
                           After this QQI Level 6 Course you will be able to:

                           1. To understand the learning process and know how to motivate your group to learn
2. Acquire a step by step approach to training design for a group training session that is tailored to specified needs
3. Know how to compile a Training Needs Analysis (TNA)
4. To develop skills that will hold the attention of the audience during training courses through practice sessions with tutor feedback
5. To know what systems to use to evaluate training

                        

                        
                           Module One - The Learning Process & Identifying Training Needs

                           1. Understanding the four stages of learning
2. Using adult learning principles in your training
3. Identifying adultsâ€™ learning styles
4. The four steps in the Systematic Training Cycle
5. How to gather and analyse training needs
6. Compiling a TNA report

						   
                           Module Two - Training Objectives & Training Methods

                           1. Setting Training Objectives
2. The importance of objectives
3. Writing SMART training objectives
4. Knowing the different methods of training
5. Understand all types of training
6. Develop confidence using a variety of training methods

                        

                        
                           Module Three - Training Design & Delivery

                           1. The step by step approach to module design
2. Be able to write effective opening and closing sessions
3. Structuring your training course
4. Creating lesson plans
5. Learn how to use PowerPoint to impress your delegates
6. Know how to develop professional slides 
7. Be able to hold the interest and attention of groups of all sizes 
 8. Understand how to deal with difficult delegates 
 9. Know how to present in a lively and professional manner
 10. Overcome the nervousness and anxiety that a trainer may feel
 11. How to project confidence and enthusiasm.
 12. The â€œsurvivalâ€� skills needed to succeed in training. 

						   
                           Module Four - Evaluation of Training

                           1. Kirkpatrickâ€™s four levels of training
2. Design your own evaluation forms
3. Learn how to analyse the scope of an evaluation project
4. Put together an evaluation plan
5. Design evaluation mechanisms
6. Learn how to gather evaluation data 

                        

                     

                  

               

            

            
               
                  What sets DCM Learning apart?

                  
                     
                        
                            97.7% Of our learners pass the QQI certified course first time

                        

                        

                        
                            4,063 learners attended the QQI Train the Trainer Course over the past 2 years

                        

                     

                     
                        Our Support Team
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                        Our Numbers
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                     Get Certified. Get Ahead.
Boost Your Credibility & Advance Your Career

                  

                  
                     
                        
                        QQI, Quality and Qualifications Ireland

                        QQI (Quality and Qualifications Ireland) is an independent State agency responsible for promoting quality and accountability in education and training services in Ireland. It was established in 2012 by the Qualifications and Quality Assurance (Education and Training) Act 2012. QQI's role is to promote, maintain and develop the Irish National Framework of Qualifications (NFQ)


                        About DCM Learning

                        Founded in Dublin, DCM Learning is fast becoming recognised as a leading training organisation with specialisation in learning and development. The company works closely with industry to define the skills and qualifications required to thrive. Our courses are taught by expert trainers.

                        At our core, we believe people learn best by doing. We design fun, powerful experiences that have a profound and lasting impact on people and their careers.



                        Our Support Team

                        With a support team on hand to help you learn with us, we ensure that you are not alone during your online learning. Whatever it is, weâ€™ve got it covered.
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                     Got Questions?
Ask Us Anything.

                  

                  
                     
                        
                        How can we help?

                        Youâ€™ve got some questionâ€™s and weâ€™ve got plenty of answerâ€™s. Ask us about the course, the price, the certification, future opportunities â€¦ anything we can help with! Donâ€™t be shy - we promise weâ€™re really nice.

                        
                           547The number of companies

                              we delivered QQI training with last year
                           

                           73% of companies

                              who returned for additional training
                           

                           2615 Full Time Training Consultants plus 11 support staff

                        

                        Trusted by
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                           Our Locations

                           
                              Dublin | Fitzwilliam Business Centre 26 Upper Pembroke Street, Dublin 2 
Phone: 01 5241338

Cork | Atrium Business Centre, Blackpool Business Park, Co. Cork
Phone: 021 2429691

Drogheda | Ardmell Centre, Unit 1 Second Floor, Upper Mell Drogheda, A92 FK2A
Phone: 041 9865679
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                     We work with the biggest brands in Ireland including Symantec, Keelings and
Vodafone, so you can have confidence in our ability to deliver excellent training
programmes.

                     
                        
                           

                        

                     

                  

               
	
                  Join our community of 20,000+ members

                  
                     By becoming a member with DCM Learning, you will gain access to our award-winning resource of exclusive and practical professional development news, premium content, webinars, tools, templates and certified courses.

                  

               
	
                  Contact Us
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                                 Get the Full Course
 Brochure & 2024 Timetable
 Instantly

                                     *Add your email so we can send you a copy of the brochure to review the course at a time that suits you.
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               YOUR BROCHURE IS IN YOUR INBOX

               Give â‚¬100, Get â‚¬100.

               If you refer a friend to Integral Learning,
 we'll give you both a â‚¬100 voucher to
 spend any training course anytime
 in the future.			x
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			   YOUR BROCHURE IS IN YOUR INBOX

			   Give â‚¬100, Get â‚¬100.

			   If you refer a friend to Integral Learning, we'll give you both a â‚¬100 voucher to spend 
			   any training course anytime in the future.

			   
			   
					
						
						
						
						
						
					

					Get Your Voucher
			   

		   

		
			Thanks For Sharing
 
			If you have any questions about our training,
 please call or email.

		

	   

	  

	  

	  
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      

      
      

      






	
		
		
			
				
					Thank You!

					We've emailed you the course brochure. We'll be in touch to make sure you have all the information you need.
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						Get â‚¬200 Credit for the Course when you become a DCM Member

					Just to let you know, we are offering â‚¬200 credit for the course when you become a member with DCM.

We are very proud of our advisory team in DCM Learning.  If you have any questions at all please feel free to ask our team. They will be more than happy to help.

We value your privacy and we will only get in touch about upcoming courses or events that are available to members.

					

					
						
							It's so simple ...
							We'll send you the â‚¬200 credit and access to the exclusive members area with a full list of the free courses.
						

						
						
						
						
                                                By clicking â€œGet Your Voucherâ€�, you agree to our terms and 
privacy policy.

						
						Get Your Voucher
					

				

			

		

	









   